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1.1 – When to appoint an external advisor 

An external advisor is required to support the HE course design and development process at the 
second and/or third stage of (re)validation, 
 
The College is required to nominate, for approval by the HE Academic Standards and 
Development Committee (ASDC), an advisor who is qualified to provide authoritative advice 
relating to the programme’s academic content and delivery.  
 
External advisors should meet the following criteria:  
 

• Hold an academic qualification at least to the level of the proposed programme.  
• Be familiar with current developments in the field of study concerned.  
• Be familiar with the context for UK quality issues, including the UK Quality Code for 

Higher Education and any relevant subject benchmarks.  
• Have an understanding and experience of current practice and developments in 

learning, teaching and assessment in higher education, including appreciation of issues 
relating to diversity of students in higher education and the impact this has on their 
capacity to learn.  

• For programmes with a professional element, be aware of the educational requirements 
for the profession.  

• For higher and degree apprenticeship, be aware of the relevant Standard, occupations 
and requirements of the EPA. 

 
The external advisor should be able to fulfil the criteria outlined above by demonstrating 
previous experience of validation processes, external advising or have some responsibility 
similar to that of a subject leader. They should have knowledge, through this experience, which 
will enable them to make national comparisons about standards. The external advisor should 
be independent of the College.  If the proposed external advisor is a former member of staff, or 
former student, a period of at least five years should have elapsed since their departure. 
Members of staff of the accredited institutions or other collaborative partners are also ineligible 
to act as external advisors.  
 
To gain approval for the proposed external advisor, a CV, together with a covering letter should 
be submitted to the Director of Higher Education as Chair of the HE Academic Standards and 
Development Committee. On notification that the nominee has been approved, the College will 
contact the external advisor to inform them of their appointment and outline their duties. 
 

1.2 – Role and participation of the external advisor 

Prior to the stage two and/or stage three (re)validation events, the external advisor must 
complete a (separate) report on the proposed programme. The external’s report will comment 
specifically on the proposed programme and on areas such as: 
 

• Curriculum design, content and organisation  
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• Inclusive learning, teaching and assessment  
• Learning environment and resources 
• Student progression, academic support and guidance  
• Quality assurance and enhancement  
• The potential for achievement of the programme’s educational aims and learning 

outcomes.  
 

For higher and degree apprenticeships the EA should also comment on: 
 

• how knowledge, skills and behaviours are assessed  
• effective integration of on and off the job training 
• requirements of the EPA plan 
• alignment of programme/module learning outcomes with KSBs 

 
 
It is a requirement of the validation panel that the Programme Leader provides a considered 
response to the report of the external advisor. A response to the external advisor’s report 
should also be made if there is a need to articulate reasons for not accepting their comments.  
 

It is College practice to pass copies of reports immediately to the Programme Leader and 
Director of Higher Education for discussion and to refer any points which suggest action or 
review to the appropriate College committees. 

 

 

 

The purpose of validation events is to examine the documentation produced by the 
programme development team to ensure that the proposed programme is fit for 
purpose and aligns to college procedures and priorities. 

The validation panel must assure itself that the new proposal (or changes to an existing 
programme) can be delivered within the resource base identified and that the 
programme is able to operate or continue to operate at a standard or above in 
comparison to other awards in the College and at the national level.  

The membership of the panel will normally comprise of: 
 

• Director of HE (Chair Stage 2) or nominee 
• Vice Principal HE & Student Enhancement (Chair Stage 3) or nominee 
• HE Academic Registrar 
• External Advisor (appointed by ASDC) 
• Independent Head of Curriculum Area or Curriculum Manager (Stage 2 only) 
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2.1 - Role of the External Advisor at validations or revalidations 
 

The role of the external advisor validation panel members involves assisting the 
validation panel to identify excellence in provision, in making comparisons with similar 
provision at other institutions and ensuring that students are being appropriately 
prepared for future career development.  Students completing a programme of study 
should, in addition to subject knowledge, be able to provide potential employers with 
evidence of pertinent personal and transferable skills.  The external advisor provides a 
unique and invaluable perspective in identifying with the programme team how these 
skills are applied in the employment context and how they can be evidenced and 
evaluated in learning, teaching and assessment strategies. 

The validation panel may recommend various changes and set actions which must be 
met before the proposal can be approved.   

2.2 - Documentation  
 
Documentation is normally distributed electronically to validation panel members no 
later than 5 working days prior to the event.  
 
2.3 - Stage Two and or Three Validation / Revalidation Procedures 
 

The validation / revalidation events comprise of: 

 

o Private Panel Meetings 
 

The validation panel members will meet privately, for the Chair to draw up lines of 
questioning.  This does not, of course, preclude any issues being raised during the 
meetings.   

   

o Panel meeting with Students and Apprentices (Revalidations only) 

In attendance: 
• Validation Panel Members 
• Students and apprentices (preferably at least one from each year of study) 

o Panel meeting with Employers (Stage 3 only) 

In attendance: 
• Validation Panel Members 
• Employer Representative(s) as appropriate 
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o Programme Proposal 

In attendance: 

• Validation Panel Members 
• Head of Curriculum Area 
• Curriculum/Operations Manager 
• Programme Leader 
• Module / Unit Leaders - it is important for module / unit leaders to attend to 

answer any questions specific to individual modules / units. 
 

To review (indicative): 
• Outcome of Previous Stage Conditions / Recommendations 
• Periodic review (re-validations only) to include proposed changes 
• Programme detail to include: 

 Rationale 
 Market Intelligence 
 Programme alignment 
 Developments in the subject discipline 
 Externality 
 Programme themes & strands 
 Programme inclusive learning, teaching & assessment strategy 
 PSRB and National Occupation standards 
 Apprenticeship standard and delivery plan 
 Resources 

• Programme specifications to include: 
 Aims and outcomes 
 Structure 

• Module / Unit Specifications 
 

2.4 - Outcome of the Process 
 

At the end of the meeting, the validation panel considers whether to approve the 
proposal or not.  There are 3 options: 
 

• To approve validation 
• To approve subject to certain conditions and / or enhancements 

(recommendations) 
• To not approve validation 

 

Conditions must be satisfied before the programme can be signed off as approved for 
validation.  Without this approval, the programme cannot proceed.   

The proposer does not have to act upon a recommendation, but the validation Chair 
must be satisfied with the proposer’s rationale for this. 
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For non-approval, the validation panel must clearly state the reasons underpinning 
their decisions and recommend actions to be undertaken by the team prior to any re-
submission. 

A report will be produced by the College, identifying areas to be addressed within the 
document including any Conditions and / or Recommendations set by the validation 
panel.  The draft Stage 3 report is circulated to validation panel members for comment 
before the report is finalised and circulated to the programme team. 

 
 
 

 

The validation / revalidation process is one of the key mechanisms in the setting of 
appropriate academic standards for the College’s HE provisions.  An important part of 
this process is the contribution of external subject specialist advisors. 

We ask you to provide a written report to the HE Directorate prior to the validation event, 
this is for lines of enquiries to be developed by the Chair of the panel. Please note there 
will be a private panel meeting for this to be discussed prior to the curriculum team 
joining on the day of the event. 

Please comment and ask pertinent questions in your report in the context of the stated 
rationale for the programme, as well as a range of relevant external reference points 
such as the Subject Benchmark, the UK Quality Code for HE and any Professional Body 
requirements.  

  

 

 

Following external advisor approval by the Academic Standards and Development 
Committee the HE Directorate will make email contact the to confirm appointment and 
payable fee. 

Once the external advisor has confirmed they are accepting the position and are 
available via Microsoft Teams to attend the validation event the HE Directorate will send 
out the following documentation. 

• External Advisor Guidance 
• External Advisor Report (To be received at least 2 working days before the event) 
• New Supplier Details Form 

 

Please return the new supplier details form as soon as possible 

 

 



External Expertise Guidance 2025-2026 JH 

Please note that, in line with the Data Protection Act, contact details will only be used 
by the College to enable us to facilitate external appointments and the bank details 
provided will be used only by the College’s payroll section to enable them to process 
expenses claim.  External advisors will not be employees of the College and all income 
paid must be declared directly with HMRC by each advisor. 

Invoice  
Following the event an invoice will need to be provided by you to claim the external 
examiner fee, this needs to be sent to  purchaseledger@blackpool.ac.uk. Please ensure 
you include the PO number provided to you on the invoice and an invoice number.  

The HE Directorate will send an invoice template to you following the event but please 
feel free to use your own if preferred. 
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