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1. An assessment of the range of risks to the continuation of study for your
students, how those risks may differ based on your students’ needs,
characteristics and circumstances, and the likelihood that those risks
will crystallise

Blackpool and the Fylde College (B&FC) has been providing high quality career focused education
for over 125 years?; the risk that B&FC is unable to fulfil its obligations and duties to you is very low
because our financial performance is consistently strong. B&FC provides a range of services to a
diverse student population and this economy of scale provides security that our financial position
presents low to zero risk of non-continuation?or closure.

The risk of campus closure is very low because B&FC has a rigorous business planning process
that ensures that all our resources are matched against curriculum need. Whatever programme
you are studying you can be assured that it is fit for purpose, meets the needs of industry and aims
to secure long term sustainable employment. This level of planning and forecasting mitigates any
risks associated with course or campus closure. In addition, new courses or those due for refreshing
and updating through revalidation, conduct significant levels of market research ensuring curriculum
and resources are fit for purpose, informed by employers and are subject to the highest level of
scrutiny?®,

B&FC delivers highly specialised courses including honours degrees, foundation degrees, higher
national and advanced diplomas and certificates all of these are co-created with employers. The
risk that B&FC will no longer deliver courses at a specified campus is very low and as a mixed
economy provider our economies of scale provide you with the added security that continuation of
study will not be adversely affected.

The risk that we are no longer able to deliver material components of a course is low because
courses are designed to be taught by integrated teams of academic staff who have levels of
expertise matched against modules and levels, each module has at least two convenors attached
thereby mitigating risks of dependency on individual members of staff. The breadth of provision at
B&FC, where academic teams may deliver across multiple programmes and levels, provides highly
effective continuity of service. This mitigates reliance on individual team members. In some areas
where there are highly specialised skills, Marine Biology for example, we engage with a range of
professional bodies, The Environment Agency and The Institute for Marine Biology for example,
this provides an added layer of security to mitigate against any local skills shortage.

*https:/mmww.blackpool.ac.uk/celebrating-125-years
?https:/mww.blackpool.ac.uk/about/annualreport
*https:/Mmmww.blackpool.ac.uk/about/sector-endorsement
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2. The measures that you have put in place to mitigate those risks that you
consider to be reasonably likely tocrystallise

In the unlikely event that we were unable to deliver a course at a specified campus, where possible,
the provision would be relocated to another campus and appropriate transport would be provided
for you to ensure your studies would not be interrupted. The flexibility of our estate makes relocation
the most likely and positive outcome®.

It may be that over time, a course in a specialised programme may be superseded by newer
provision, and together with declining recruitment may need to close. Such instances are
anticipated through highly effective curriculum planning and arrangements are made to ensure
that all students currently enrolled to the programme continue to receive the teaching and learning
opportunities that enable them to succeed. If B&FC were unable to continue to deliver courses in
such circumstances, we have a commitment to ‘teach out’ the existing programme. This means
that we commit to ensuring your course of study will be completed within the time scale specified
at enrolment.

Many programmes are designed with shared pathways and modular components, this provides
enhancements to the student experience and mitigates against the negative impact of small group
sizes. There have been instances where programmes have continued with small group numbers
and in these cases the overall student experience has been positively sustained. Highly effective
business planning ensures this delivery model is sustainable.

In the highly unlikely event that B&FC were unable to deliver material components of a course

in any subject our breadth and depth of academic expertise would enable us to provide secure
continuation of study. Our partnership organisations would be an additional support in this regard
and would extend our existing highly effective recruitment processes. One of our core values is to
place the student at the heart of all we do and this value ensures you are a respected partner in
all learning activities.

Shttps://mmw.blackpool.ac.uk/about/mission
“https://mww.blackpool.ac.uk/about/travel
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3. Information about the policy you have in place to refund tuition fees
and other relevant costs to your students and to provide compensation
where necessary in the event that you are no longer able to preserve
continuation of study

B&FC maintains a strong financial position®with significant fixed asset values. This means we are a
financially stable organisation and in the highly unlikely event of a claim for non-continuation and
associated compensation you can be assured that resources are in place to meet our obligations.

If you are in receipt of loans from the SLC, in receipt of sponsorship or privately funded, refunds will
fall within scope of the policy document attached.

In the unlikely event that significant changes to study locations are encountered, B&FC will provide
you with flexible and appropriate arrangements to ensure that continuation of study is not adversely
impacted. This may include the provision of bespoke transport arrangements between sites. Where
possible a minimum of 5 weeks’ notice will be given for any instances of relocation.

B&FC has a well-established suite of bursary packages®: These are applied for and awarded
annually. The eligibility criteria is specified in the link below. There is no precedent, within B&FC, for
bursary payments being suspended without fault or breach of the terms and no instances of
compensation claims in light of course closure or non-continuation.

The B&FC refunds policy is available through the College website’

4. Information about how you will communicate with students about your
student protection plan.

We will communicate the provision of the student protection plan to you and future students through
the college website’.

All published prospectus materials will include a link to this web site.

For new and existing students the plan will be included in all student handbooks and accessible
through the virtual learning environment.

Shttps:/immww.blackpool.ac.uk/about/annualreport
Shttps://mww.blackpool.ac.uk/support/funding/bursary
https:/mmww.blackpool.ac.uk/highereducation
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The student protection plan will be communicated to all staff through a programme of HE fora,
including bespoke staff development sessions, conference activities and curriculum planning
sessions. It will be considered through initial validation and revalidation events. Although B&FC
may make improvements and minor adjustments to modules any changes which will trigger the
student protection plan must be authorised by the Higher Education Academic Standards and
Development Committee acting through delegated authority of the Higher Education Academic
Board.

The student protection plan will be reviewed through a range of student engagement groups with
formalised feedback from the Student Union. This will be managed through the normal quality
cycle where the plan will be a standing agenda item on a Quality Assurance Meeting. This level
of engagement will establish a partnership approach to the formation and review of the student
protection plan with you as a key stakeholder.

Where possible you will be given a minimum of 5 weeks’ notice, in writing, for material changes to
your chosen course. The Directorate for Students will provide individualised support through 1:1
meetings to ensure effective support is in place. Heads of Curriculum will be available to support
groups of students and the Higher Education Learning Mentors will provide an additional layer of
support to ensure academic progression is not adversely affected. A minimum of three individual
and two group meetings will be available during any transition period.

Independent advice will be delivered through the Student Union Executive and their elected
representatives.

An open and transparent process of review will be conducted annually. Student representation
will be managed by the Student Union Sabbatical Officer and the Student Union President with a
formal annual report submitted to the HE Academic Board for consideration. The partnership
arrangements already in place at B&FC will add a layer of cooperation to this process.

*https:/mmw.blackpool.ac.uk/celebrating-125-years
?https:/iww.blackpool.ac.uk/about/annualreport
*https:/Mmmww.blackpool.ac.uk/about/sector-endorsement
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