
 

 
 

 
   

 

 
 

   
  

  
     

 
 

           
     

 
    

  
  

 
  

 
   

   
   

 
 

     
  

  
  

 
 

      
 

    
  

 
 

 
   

 
 

   
 

 

Blackpool and The Fylde College 
Accountability Statement 2025 

Section 1: Our Purpose 

Blackpool and The Fylde College (B&FC) plays a vital role in driving the economic and 
social development of the region by delivering high-quality technical and professional 
education. As one of the largest Further Education providers in the Northwest, with a broad 
Higher Education offer, we equip students with the skills, knowledge, and qualifications 
needed to succeed in key industries, addressing both local and national skills gaps. 

Aligned with the Labour government’s five missions, we contribute to skills development, 
economic growth, and social mobility by ensuring accessible education, supporting the 
transition to a greener economy, and strengthening public services through a well-trained 
workforce. Our close partnerships with businesses, local authorities, and community 
organisations enable us to align our curriculum with workforce demands, ensuring our 
provision directly supports economic prosperity and social advancement. 

B&FC offers a comprehensive range of courses, from entry-level to higher education, 
including apprenticeships from Levels 2 to 6. Our specialisms span advanced 
manufacturing, construction, digital, energy, engineering, health and social care, maritime, 
and project management, providing students with industry-relevant skills that meet 
business needs. 

Our commitment to high-quality teaching, innovation, and student support creates 
transformative opportunities for individuals, helping them access skilled employment, 
progress in their careers, and contribute meaningfully to their communities. Our vision for 
excellence is underpinned by outstanding leadership and management teams, and a 
dedicated governing board. As a result, B&FC is recognised for delivering exceptional, 
high-quality education that develops successful, industry-ready students and apprentices. 

Working collaboratively with businesses, partners, and stakeholders, we design and deliver 
an innovative, high-quality occupational curriculum that addresses national skills priorities 
and aligns with the Lancashire Skills Improvement Plan (LSIP). Our purpose and focus 
remain on meeting the ambitions of learners, communities, and businesses, ensuring that 
education and training at B&FC continue to drive progress and opportunity across the 
region. 

Our mission is to give our local community and the people and businesses within it the 
opportunity to flourish. 

Our vision is to be an exemplar of excellence in technical learning across further and higher 
education. 
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Our purpose therefore is to: 
• Have maximum impact on the life chances of everyone who learns and engages with 

us. 
• Supply our business partners with the skilled workforce they need to maintain and 

grow their businesses. 
• Impact locally, regionally, and nationally on the wealth and strength of the places 

and communities which we serve. 

Strategic Plan 
Our new Strategic Plan will be published and launched in June 2025, following a 
comprehensive review which commenced in 2024, to ensure it reflects the evolving 
ambitions of Blackpool and The Fylde College. 

Since our previous Strategic Plan (2022–2025), significant national and local developments 
have shaped our priorities and objectives. Our updated strategic framework builds on past 
successes while responding to changes nationally, regionally, locally, and across the 
Further Education sector, ensuring we continue to meet the needs of our students, 
businesses, and the wider community. 

While the updated Strategic Plan 2024-2030 retains the core ambitions of its predecessor, 
it places a stronger emphasis on our specialism in technical and professional education. It 
also deepens our alignment with local skills needs, ensuring that our provision remains 
responsive, impactful, and reflective of the College’s annual review of its duty to serve the 
region effectively. 

Supporting this overarching strategy are a series of sub-strategies, including the Higher 
Education Strategy, People Strategy, and Equality, Diversity, and Inclusion Strategy. Each is 
designed with complementary targets that align with our broader institutional goals, 
reinforcing our commitment to excellence. 

Our strategic objectives 

Be the anchor institution for technical learning: We recognise our wider role in 
supporting local social and economic development through employment and 
procurement. We are committed to maintaining a strong, resilient, and high-performing 
organisation that aligns with the needs of our communities. 

Exceptional Occupational Curriculum: Providing a curriculum that meets the highest 
standards of occupational excellence. 

Build expertise through investment in partnerships, people and facilities: Building and 
maintaining strong relationships with businesses and partners and investing in our people 
and facilities. 
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Promote excellence, high quality learning, and social mobility: Delivering an 
exceptional educational experience and achieving outstanding outcomes for our learners 
and the communities we serve. 

Build a strong reputation: Upholding our reputation as a leading institution in further 
education. 

Provide System Leadership: Demonstrating leadership within not only the education 
system, but our local place-based system, and contributing to continuous improvement. 

Our college ‘CAREER’ Values are: 

Communal Our metaphorical door is always open. The one that says ‘Come in. Everyone’s 
welcome’. That’s because we value our community and know we can achieve more together 
than any of us could achieve alone. 

Authentic When we get things right, we celebrate. When we get things wrong, we hold our 
hands up. We aim to be honest, trustworthy and transparent. We aren’t perfect (who is?) 
but we always try to be our best. 

Relentlessly Optimistic We are problem-solvers, driven to discover opportunities and 
create the best outcomes, always focused on getting better every time. And we aim to do 
it all with a smile. 

Inclusive Everyone here matters. We embrace diversity, drive equity, and promote equality 
of opportunity, recognising that people are unique but also understanding that they benefit 
too from shared experience. 

Excellent We strive for excellence – it’s what we live and breathe as educators. We are 
humble in the face of feedback and bold in setting our goals, as we continuously push 
ourselves to achieve the highest standards. 

Respectful and decent – We are committed to treating everyone with respect and dignity, 
fostering an environment of integrity and fairness. Because doing the right thing is at the 
heart of how we operate. 

Key Changes Since our last Strategic Plan (2022): 
Since the launch of our previous strategic plan in 2022, several national and local 
developments have shaped the Further Education (FE) landscape, impacting policy, 
funding, and curriculum reform, and so our strategic priorities and objectives have been 
updated to reflect the current environment: 

FE Funding: Despite the allocation of an additional £300 million for the 2025-26 financial 
year, spending constraints are still expected. The £50 million allocation for colleges from 
April to July 2025 indicates that funding rates may increase by at least 3.5%, potentially 
surpassing £5,000 per student. However, this increase might not be enough to counteract 
inflation and other financial pressures, implying a real-term decline in funding. 
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Get Britain Working Again White Paper (Nov 2024): This is proposing a youth 
guarantee, ensuring all 16- and 17-year-olds have a place in education or training, with the 
likelihood of full funding for second-year students. 

Apprenticeship Reform: Initial reforms aim to provide greater flexibility for businesses and 
address key skills shortages. Significant changes include the removal of mandatory Level 2 
English and Maths requirements for adult apprentices aged 19 and over, allowing these 
apprentices and their businesses to choose whether to include these qualifications in their 
training plans. Additionally, the duration of apprenticeships in key skills shortage areas has 
been shortened from 12 to 8 months. 

Adult Skills Budget Cuts: Mayoral Combined Authorities have been informed of a 2% 
reduction for 2025-26, implying a 3.3% drop for the academic year, amounting to a £45 
million cut. 

Lancashire Devolution: The Lancashire Combined County Authority (LCCA) was 
established in 2024, bringing together Lancashire County Council, Blackpool Council, and 
Blackburn with Darwen Borough Council. This aims to strengthen regional control over 
skills and economic development. 

Devolution of Adult Skills Funding: The government announced further devolution, with 
most of the adult skills budget expected to be locally controlled by 2027-28. 

Blackpool Multiversity Project: In partnership with Blackpool Council, a £65 million 
investment in a new town-centre campus, due to open in 2027, will enhance access to 
further and higher education, aligning with regional growth priorities. 

SEND Strategy: Blackpool's plan to improve support for learners with special educational 
needs remains a key priority, focusing on pathways into employment and reducing barriers 
to learning. 

NEET strategy: B&FC is leading the development of a Blackpool and Fylde place-based 
NEET strategy. In October 2024, B&FC launched the 'New Directions' personal 
development and employability programme in partnership with The Platform, targeting 
NEET young people referred by Blackpool Council. By March 2025, 19 students had 
completed the programme, with 10 progressing to a 16–18 study programme. 

Growth of Compass Curriculum: The Compass Curriculum, a partnership between FCAT, 
B&FC, and Myerscough College, launched in September 2024 with 321 Year 9 students 
(42%) opting in—nearly 70% of whom chose a B&FC-led programme. For 2025/26, student 
uptake is projected to grow by around 100, with Blackpool Sixth Form College and 
Blackpool FC Community Trust joining the delivery partnership. 

Change in leadership: There has been a change of leadership at B&FC and our 
collaboration with other educational institutions and key system partners has strengthened. 

Growth: B&FC has experienced significant growth in 16-18 volumes because of both an 
increased market share and demographics. This trend is likely to continue for at least the 
next five years. 
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These changes have underscored the development of our new Strategic Plan, evidence the 
need for Blackpool and The Fylde College to adapt to a shifting policy and funding 
environment, and align our curriculum offer to ensure we continue to meet local and 
national skills demands and provide high-quality education. 

Section 2: Context and place 

Geographical Context – The communities we serve 

Although located in Blackpool and on the Fylde coast, the College recognises that the 
communities it serves extend beyond the immediate geographical area. 

• A small but very important part of the College provision is international and national in 
scope, including our specialist maritime provision based at our Fleetwood Campus, and 
we hold several national contracts with large businesses.   

• A greater part is focussed on responding to the skills needs of the Lancashire region, 
through our role as lead FE partner of the Lancashire and Cumbria Institute of 
Technology, and through our own direct relationships with businesses. We have 
specific strengths in engineering, energy, digital and business – particularly through the 
work delivered at Lancashire Energy HQ. 

• The primary focus, however, is on meeting the needs of the local area – focussing on 
Blackpool, Wyre and Fylde. 

Lancashire 

Blackpool and The Fylde College (B&FC) is based in Lancashire, North West England, 
serving a region that is both economically diverse and strategically important. Lancashire is 
the second-largest economy in the North West, with a Gross Value Added (GVA) of £40 
billion, over 55,000 businesses, and more than 728,000 jobs. The county is home to a mix 
of urban, coastal, and rural industries, with Blackpool a major hub for tourism, hospitality, 
and leisure. Lancashire’s economy also has nationally significant strengths in advanced 
manufacturing, nuclear energy, cybersecurity, artificial intelligence, and clean growth 
industries. 

B&FC plays a pivotal role in preparing the workforce to support Lancashire’s economic 
ambitions. The college collaborates with businesses, local authorities, and strategic groups 
such as The Lancashire Colleges Group (TLCG) to align education with regional priorities. 
These priorities are shaped by the most recent Lancashire strategic frameworks including: 

Lancashire Growth Plan 2025–2035 
Launched in March 2025 by the Lancashire Combined County Authority (LCCA), this plan 
translates the long-term ambition of Lancashire 2050 into actionable economic priorities 
for the next decade. It focuses on: 

• Strategic infrastructure development 
• Business growth and inward investment 
• Transport and digital connectivity 
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• Environmental sustainability 
• Skills and employment alignment 

The new B&FC Strategic Plan is aligned to directly support these priorities, particularly in 
delivering workforce solutions to address the skills needs of high-growth sectors. 

Lancashire 2050 Vision 
Endorsed by all 15 Lancashire local authorities, Lancashire 2050 is a long-term strategic 
framework setting out shared priorities for economic prosperity, education, infrastructure, 
and environmental sustainability. One of its core goals is to create a highly skilled workforce 
that attracts investment and supports inclusive growth across the county. 

Lancashire Economic Vision (Updated March 2025) 
This vision underpins the Growth Plan (2025 – 2030) and identifies Lancashire's economic 
challenges and opportunities. It outlines key areas where targeted intervention is required: 

• Addressing productivity gaps 
• Reducing economic inactivity 
• Resolving skills mismatches 
• Improving infrastructure and connectivity 
• Tackling regional economic disparities 

Priority sectors include advanced manufacturing, energy and low carbon, digital and 
creative industries, health and social care, and the visitor economy. Cross-cutting themes 
such as green skills, digital skills, employability, and social value guide how skills 
development should be shaped. 

Lancashire Innovation Plan 
The Innovation Plan complements the Growth Plan by focusing on Lancashire’s capacity for 
research, development, and commercialisation in areas like advanced engineering, cyber, 
nuclear, and digital technologies. It aims to establish Lancashire as a nationally significant 
innovation region. B&FC supports this agenda by embedding innovation in curriculum 
design and fostering industry partnerships that drive productivity and applied research. 

Lancashire Skills Improvement Plan (LSIP) 
The Lancashire Skills Improvement Plan (LSIP) is a strategic initiative aimed at enhancing 
the skills landscape across Lancashire to meet the evolving needs of businesses and the 
local economy. Launched in early 2025, the LSIP focuses on: 

• Employer-Led Skills Development 
• Future Skills Forecasting, identifying emerging skills requirements and aligning 

educational offerings 
• Inclusive Growth 
• Collaboration and Partnership 
• Digital and Green Skills: 

Blackpool and The Fylde College (B&FC) actively supports the Local Skills Improvement 
Plan (LSIP) through a comprehensive approach that ensures alignment with industry 
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standards and business’ needs. The college continuously updates its courses to reflect the 
latest industry standards, ensuring that students acquire relevant and up-to-date skills. By 
collaborating with local businesses, B&FC provides practical training and work experience 
opportunities, effectively bridging the gap between education and employment. Annual 
curriculum planning is conducted to align educational offerings with the priorities outlined 
in the LSIP, ensuring a focused and strategic approach to skill development. Additionally, 
B&FC leverages Labour Market Intelligence (LMI) to anticipate future workforce demands 
and adjust its educational programmes, preparing students for emerging job markets. 

Lancashire Skills and Employment Strategic Framework 2024–2029 
This framework provides a coordinated approach to future skills planning. It sets out 
priorities to: 

• Build a future-ready workforce 
• Promote inclusivity in employment and learning 
• Drive productivity through skills 
• Enhance social value in local communities 

B&FC's strategy is fully aligned with this framework, particularly in addressing skills 
shortages in key industries and supporting adult learners to upskill and reskill. 

Lancashire County Council Plan 2025–2030 
Updated and published in December 2024, the Council Plan outlines four priority areas: 

1. Better Lives for All 
2. Economic Ambition 
3. Stronger Communities 
4. Thinking Differently 

B&FC contributes to these priorities by equipping people with the skills for meaningful 
employment, supporting inclusive growth, and collaborating on digital and low-carbon 
innovation. 

Devolution of the Adult Education Budget 
B&FC is proactively preparing for the devolution of the Adult Education Budget, working in 
partnership with the LCCA and other stakeholders to deliver more tailored, place-based 
solutions. This approach enables the college to respond rapidly to local economic 
demands and empower adult learners to access high-quality, career-focused training. 

Lancashire’s Interconnected Labour Market 
The regional labour market is fluid, with significant commuting across Lancashire and into 
neighbouring areas such as Greater Manchester and Cumbria. B&FC's curriculum planning 
reflects this mobility, ensuring training aligns not just with local priorities but also with 
opportunities across the broader North West economy. 
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Blackpool and the Fylde coast 

Blackpool’s Population 

• Blackpool, Wyre and Fylde have a combined population of approximately 330,000 
people, of which 141,000 live in Blackpool, 110,000 in Wyre and 78,000 in Fylde. 

• As of the 2021 Census, 87.3% of Blackpool residents reported being born in England 
with 94.7% of Blackpool's population identifying themselves as "White," while 2.6% 
identified as "Asian," 1.6% as "Mixed," and 0.5% as "Black." 

• Blackpool has an aging demographic with a median age of 43, which is higher than 
regional and national averages and Blackpool has a significant proportion of residents 
aged 65 and over. 

• Between 2013-2023 Blackpool’s population of 16–24-year-olds reduced by 16%. Over 
the coming decade, Blackpool's population of 16-year-olds is projected to remain 
relatively stable with a slight increase. 

• Blackpool's population experienced a slight decrease of 0.7% between 2011 and 2021 
but projections from 2022 indicate a potential stabilisation or modest growth in 
population in the coming years. 

Deprivation in Blackpool 

• 8 out of the 10 most deprived wards in England are located on the Fylde Coast 
(Indices of Multiple Deprivation 2019). 

• Blackpool has the highest rate of looked after children in England. As at 31st March 
2022, Blackpool Council was the Corporate Parent for 609 children and young people. 

• Blackpool has rate of 218 per 10,000 children in the Local Authority's care, more than 
three times the national average of 70 per 10,000. 

• In 2021, the North West region, which includes Blackpool, had a GDHI per head of 
£20,542, below the UK average of £21,440. This suggests that household incomes in 
Blackpool may be lower than national averages. 

• Blackpool has a notable skills gap compared to national figures with approximately 
18.1% of Blackpool's population aged 16 and over who have no formal qualifications, 
higher than the England average of 15.2%. 

• Only about 20.6% of Blackpool residents hold qualifications at Level 4 or above 
(equivalent to a higher national diploma or degree), significantly lower than the England 
average of 27.4%. 

• The town has areas among the most deprived in England, with no Lower Layer Super 
Output Areas (LSOAs) in the least deprived 20% 
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Blackpool’s Economy 

• As of December 2023, the employment rate for individuals aged 16 to 64 in Blackpool 
was 69.7%, a decrease from 72.2% in the previous year and lower than the North West 
average of 73.8%. 

• Economic inactivity among residents aged 16 to 64 increased to 28.4% (June 2023) up 
from 23.2% (June 2022) in the previous year, indicating a growing segment of the 
population not engaged in the labour market. 

• In 2022, Blackpool's provisional GVA per head was £22,510 vs Lancashire’s GVA per 
head of £25,500. This is approximately 22.6% lower than the UK average of £32,996 

• Blackpool’s economy has historically been built on tourism, hospitality, and 
entertainment, driven by its coastal location and status as one of the UK’s most popular 
seaside resorts. Alongside tourism, the town has a legacy of employment in light 
manufacturing, retail, and public services, with the leisure and service sectors 
continuing to play a major role in its economic landscape. 

• Combined, Blackpool, Fylde and Wyre are currently home to approximately 12,000 
active businesses (2024), collectively employing around 136,000 jobs across the region. 

• The Claimant Count, measuring those claiming unemployment-related benefits, was 
5,635 in March 2024, down from 6,285 in March 2023. This represents 6.5% of 
Blackpool's population aged 16 to 64, a decrease from 7.2% the previous year. 

Schools’ Performance 

• The average Attainment 8 score per pupil in Blackpool for the 2022/23 academic year 
was 34.9, which is significantly lower than the averages for Lancashire (45.0), the North 
West (44.6), and England (44.7). For Fylde pupils, the average score was 45.3 and Wyre 
was 43.0. 

• Blackpool's average Progress 8 score for the same period was -0.85, indicating below-
average progress compared to Lancashire-12 (-0.17), the North West (-0.20), and 
England (-0.06). Fylde’s progress 8 score was -0.29. 

• These figures highlight that educational attainment in Blackpool is notably lower than 
regional and national averages, while Fylde and Wyre perform closer to these 
benchmarks but still face challenges in certain areas. 

Health in Blackpool 

• Obesity: In Blackpool, 41.7% of 10-11-year-olds are overweight or obese, significantly 
higher than the England average of 35.8%. 

• Smoking: Blackpool has a smoking prevalence of 19.8%, considerably higher than the 
England average of 12.1%. 

• Blackpool experiences higher rates of hospital admissions for alcohol-specific 
conditions compared to national averages. 
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• Blackpool has the lowest male life expectancy in the UK at 73.4 years, significantly below 
the national average. 

• Blackpool reports higher rates of hospital admissions for alcohol-specific conditions 
compared to national averages. 

Regeneration 

Recently, Blackpool has undergone significant regeneration, which has included: 

• Expansion of the Winter Gardens as a Conference and Exhibition Centre (2021) 
• Development of Abingdon Street market (2023) 
• Extension of Houndshill Shopping Centre, to improve shopping and leisure facilities 

(2023) 
• A programme of Town Deal investment – developing a new sports village, relocating 

courts, developing a Multiversity, and investment in the Illuminations, business start 
up and the Airport Enterprise Zone 

• A programme of activity funded through the Shared Prosperity Programme – 
focussing on arts and culture, business support and voluntary sector development 

• A programme to improve the quality of private sector housing 
• The development of Talbot Gateway, including new civic centre, a Civil Service Hub, 

and Multiversity 
• New private sector investments in hotel and leisure developments, including 

upgrading and extension of existing visitor accommodation, and new leisure 
attractions such as the Museum of Popular Culture. 

Travel to Work Patterns 

The College is situated within a wider labour market, extending from Blackpool and the 
Fylde coast into Lancashire. The travel to work area is focussed on Blackpool. Most 
Blackpool’s working adults are employed in the town, and large numbers commute into 
Blackpool for work from Fylde and Wyre (see below). A smaller but significant proportion 
of Blackpool residents (c 12,000) travel out for employment in Wyre and Fylde. Some also 
travel further afield, and of those who do, the main location of employment is Preston (c 
6,000), with small numbers employed across the rest of Lancashire.  The data relating to 
travel to work is detailed in the Table below. 

Travel to work patterns for residents on the Fylde coast 
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Travel to Learn Patterns 

The travel to learn profile of B&FC students mirrors the shape of the local labour market. 
The College has some international students through its maritime programmes, and this 
provision also recruits nationwide. The College also holds some national contracts with 
major businesses. However, most students are recruited locally, in FE, HE and 
apprenticeship provision.  This is detailed in Table 4, which provides heat maps to show the 
recruitment patterns for each programme area.  It also includes local competitors, of which 
there are very few within the Fylde coast, with other general further education colleges and 
independent training providers located further away in Lancashire. 

Travel to learn patterns of B&FC students and apprentices by type of provision 

Key 
• The darker the shade, the higher B&FC’s market share 
• Red pins are B&FC campuses 
• Green pins are other FE colleges in Lancashire 

The Characteristics of Blackpool and The Fylde College 

B&FC is a large college with over 13,000 students and apprentices, and approximately 
1,800 active business partners. These are spread across five programme areas: 16-19 study 
programmes; apprenticeships; higher education; adult learning; and commercial delivery. 
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   Income Proportions by Category 2024/25 Budget 

Blackpool and The Fylde College stands out among further education providers in the UK 
due to its unique income distribution and significant higher education provision. Unlike the 
typical FE college model, where Department for Education (DfE) funding for 16–18-year-
olds is the primary income source, B&FC's income is more diversified. Notably, HE funding 
constitutes 25% of our income, reflecting our extensive degree-level offerings and 
partnership with Lancaster University. Our ESFA 16-18 funding accounts for 32% of our 
income. The characteristics of our diverse income streams highlights B&FC's broad 
educational scope and robust engagement with both young and adult learners. 

Provision at B&FC is delivered across five campuses, spread along a ten mile stretch of the 
Fylde coast.  Some are specialist centres of excellence, such as our Maritime facility based 
in Fleetwood and our energy and engineering provision delivered through the Lancashire 
Energy HQ, based in the Blackpool Enterprise Zone at Blackpool Airport.  Others are adult 
outreach centres, such as the Seasiders provision at Blackpool Football Club, our Health 
and Care Academy at Bickerstaffe House in the centre of Blackpool, and our “Build Up” 
construction facility in Bispham. We also have a specialist provision for entry and Level 1 
young people, at the Gateway Campus in Blackpool.  Our two main sites are at Bispham, 
which hosts the majority of 16-19 study programmes, and University Centre, which hosts 
most of the higher education delivery and includes Blackpool School of Arts and Digital 
and Creative Industries. 
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Facilities 

An essential component of outstanding technical learning is the quality of facilities, and this 
is an outstanding feature of B&FC. They include: 

Maritime - specialist mission bridge, engine room and vessel traffic simulators; an 
environmental training tank, fire training and lifeboat launch facilities. 

Engineering - specialist facilities for general engineering in manual milling, turning 
machines, fabrication and welding (including virtual reality), including CNC and 
combination machines; aerospace including a flight simulator, gas turbine engine, wind 
tunnel and specialist equipment for stress testing and fluid dynamics; nuclear, including a 
nuclear power generation simulator and full PWR simulation; design engineering, including 
CAD and 3D modelling and printing;  electrical engineering including simulating circuit 
design and testing, PLC programming and testing, pneumatic and hydraulic build and test 
facility, and a robotics facility for industrial robotics. Automotive includes motorsports, 
advanced maintenance and repair facilities, an electric vehicle workshop, a Body and Paint 
workshop and accident repair. 

Construction – specialist provision in brickwork, carpentry and joinery, painting and 
decorating, electrical, heating and ventilation, and design and surveying. 

Health and education – simulated hospital and care wards, anatomage technology; 
simulated early years learning environment. 

Hospitality – commercial restaurant, specialist facilities in bakery and general food 
preparation. 

Hair and Beauty – commercial salon, specialist training salons in hair and beauty, 
barbering, nails. 
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Sports and Public Services – on site sports provision and gymnasium. 

Digital and Creative Industries – dedicated cybersecurity training centre, Immersive 
Technology centre, and other state of the art technologies bespoke to specific provision. 

The College has a programme of work to continually update and improve facilities.  The 
current major project is the Multiversity, which is a £65m project, co-funded with Blackpool 
Council and Levelling Up Funds, to create a new centre for higher learning, focussed on 
digital, life sciences and business, in the centre of Blackpool.  The College is also working 
on plans to modernise other aspects of the estate, expand specific provision where demand 
requires it, and to relocate its entry level provision. 

Dual expertise employees 

The College has over 1,000 employees, of which 355 are tutors and 72 are assessors. The 
vast majority have a background in industry and all colleagues are required to undertake 
annual industrial updating. The College also invests in teacher development. 68% of 
teaching employees are fully qualified, with 13% currently in training, 13% new to the 
profession, and due to commence training currently and 6% exempt from taking a further 
qualification. 5% of employees have Level 7 qualifications and a small percentage have 
doctorates. 42 colleagues are currently being supported with funding toward Level 5 
qualifications. All teaching, learning and support employees have undergone the B&FC 
pedagogy training programme during 2024-25, which provides a solid grounding in the 
theory and practice of effective learning, teaching and assessment. 

Adult skills 

Overall Blackpool, Fylde and Wyre compare favourably to Lancashire and the English 
average (if London is excluded), but it is at best no more than average. There are also areas 
where it is behind – notably in Level 4 and above skills.  And the shortage of higher-level 
skills becomes more acute in older groups within the population. There are also specific 
pockets of deprivation, where the concentration of low qualifications is concentrated. 

The numbers and proportion of people aged 16+ with a Level 4 or above qualification (from 
the 2021 Census) for Blackpool, Fylde and Wyre, with a comparison to the England and 
Wales average are outlined in the table below. 

Distribution of adult skills by Borough 

Area 
People aged 16+ with level 4+ qualifications 

No. of people % 
Blackpool 26,177 22.5% 
Fylde 23,868 34.5% 
Wyre 26,682 28.3% 
England & Wales 
(average) 16,413,229 33.8% 
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The number of people with this level of qualification is similar across the three separate 
areas of Blackpool, Fylde and Wyre, though the proportions are distinctly different to each 
other. Blackpool is a cold spot amongst this local area that the College serves. 

NEETS and Vulnerable Groups 

The number of 16–24-year-olds Not in Education, Employment or Training (NEET) is very 
high. Figures from Blackpool Council shows how this figure fluctuates based on seasonal 
factors, but that between 2019-22 Blackpool has been considerably above the national 
average. The volume of NEETs also appears to be increasing, and current estimates (2023-
4) are that 3000 young people are in this category. 

Section 3: Approach to developing the annual 
accountability statement 

Learning and Skills Improvement Plan 

The Learning Skills Improvement Plan which covers Blackpool and the Fylde coast, is the 
plan for Lancashire.  This was initially produced as a trailblazer led by the Lancashire LEP 
(published in February 2022) and then updated by the North and Western Lancashire 
Chamber of Commerce (published August 2023). The College works with the unitary 
authority of Blackpool Council, Wyre and Fylde district councils and Lancashire County 
Council.  A devolution deal for Lancashire was agreed in November 2023, which has 
initiated the creation of a Combined Authority for Lancashire.  This absorbs a set of previous 
functions which sat with the County Council, including the Local Enterprise Partnership and 
its associated sub-groups (growth, employment etc).  Along with responsibilities for 
economic development, innovation, transport and associated powers, the Combined 
Authority will have control over the Adult Education Budget and will have influence over 
the Local Skill Improvement Plan.  It is not yet clear how the administrative arrangements 
will work for adult funding, but the arrangements will become live in 2026-27. 

The North & Western Lancashire Chamber of Commerce, as the lead business 
representative body on the Lancashire Local Skills Improvement Plan (LSIP), has worked 
closely with businesses and providers to help develop a greater understanding of what 
businesses require from the skills system. This work resulted in the publication of the Plan 
in August 2023 which highlighted the key priorities of businesses and laid out a roadmap 
to address these priorities. 

Common across all sectors were concerns among businesses about people leaving 
education being ‘work ready’ with the ‘right attitude’ to work and learning. Alongside 
specific shortage areas in each priority sector there were constant themes around the 
increasing importance of digital skills across different job roles across all sectors and a lack 
of understanding how the move net zero and improved sustainability will affect businesses, 
jobs and skills. 
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During the next phase of the LSIP, the Chamber has continued to work closely with 
providers focusing on the collaboration with businesses and raising awareness of their skills 
offer. 

Relationship between Strategic Plan and Accountability Agreement 

We operate in a dynamic and constantly evolving environment, requiring us to be 
responsive, agile, and forward-thinking as an organisation. To meet the needs of our 
business partners and to ensure our provision is always aligned to national skills priorities 
and local skills needs, our new Strategic Plan and associated strategic objectives outline 
our ambition and approach to ensuring our curriculum continuously adapts, while 
remaining firmly rooted in our commitment to excellence. Every change is guided by our 
dedication to the five core principles of outstanding technical and work-related learning, 
ensuring that our provision remains relevant, high-quality, and impactful. We proactively 
change our curriculum in response to the circumstances of our stakeholders, working 
collaboratively with businesses to design and deliver an outstanding occupational 
curriculum. The core principles underpinning our approach: 

1. The clear line of sight to work. 
2. The two-way street between educators and businesses. 
3. The dual professionalism of our tutors and assessors. 
4. The provision of industry standard facilities and resources. 
5. An escalator programme of qualifications, providing the stepping stones to higher 

learning. 

This alignment is achieved through a robust process of curriculum review and 
development. At B&FC we align and co-create our curriculum offer with local stakeholders. 
All programmes have named businesses who have contributed to the design of the 
programme. This has been triangulated with business steering groups, sector intelligence, 
LMI data and the Lancashire Skills Hub data and information on skills needs. Where a 
programme does not link directly to a specific sector business, then appropriate 
stakeholders such as educational partners, civic partners or community partners have been 
consulted about the programme of learning. 

The recent OFSTED inspection (February 2025) confirmed that B&FC makes a strong 
contribution to meeting skills needs. Our commitment to strategic business engagement 
ensures that we establish and maintain highly effective partnerships with a broad range of 
stakeholders, directly aligning our curriculum with industry demands, and this is a key 
strategic objective within our Strategic Plan. 

We operate a rigorous, evidence-based annual curriculum planning process, enabling us 
to respond proactively to skills shortages and support local and regional economic 
regeneration. This structured approach ensures that our offer remains relevant, responsive, 
and impactful, equipping learners with the skills needed to thrive in the workforce. 
To continuously improve and further strengthen our position, we have identified key 
enhancements that are embedded in our new strategic plan, including: 

• Adopting a leading role in the development of a local NEET reduction strategy 
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• Development and delivery of the Compass Curriculum with a large multi academy 
trust and another local college, supporting high quality pre-16 technical learning, 
with delivery of the programme starting from September 2024 

• Re alignment of the leadership and management of our adult curriculum offer, 
particularly in partnership with devolution partners, with a stronger focus on priority 
local needs.  This involves enhancing our community engagement around basic 
skills, English and maths and ESOL 

• Continuing our lead role in the development of the Lancashire and Cumbria Institute 
of Technology (LCIoT) along with other educational, research and business partners, 
with growing collaboration with Lancashire colleges and universities 

• Ongoing strengthening of our business engagement and apprenticeship delivery, 
to embrace growing numbers of SME partners, with a strong focus on Blackpool and 
the Fylde coast 

• Ongoing review of our higher education provision, and the multiple routes to high 
skills implied by the Lifelong Learning Entitlement and new Higher Technical 
Qualifications.  This is attached to the detailed development of the Multiversity 
project, which is the College’s main capital initiative currently 

The curriculum review process 

For at least a decade, B&FC has chosen to align its curriculum to the needs of the economy. 
A formal review of each Curriculum Area takes place annually, normally in December, for 
the following year and is called Curriculum Review. This scrutiny process is underpinned 
by a range of current Labour Market Intelligence together with business-partners views and 
needs. 

This informs B&FC’s strategic plan which is currently being updated and provides firm 
foundations for the Board’s statutory duty to review the curriculum. 

In addition, this accountability statement has been developed in line with the Skills and 
Post-16 Education Act 2022 and reflects our continuing commitment to the strong 
alignment between our provision and local employment needs. 

Key stakeholders 

Engagement with the groups of stakeholders below and as illustrated above, informed the 
development of this accountability statement: 

• Business partnerships 
o Businesses and industry related data including labour market intelligence 

and trend data 
o Business representative bodies such as the Institute of Motor Industry and 

North West Aeronautical Alliance 
o Business Advisory Boards 

• Community partnerships - Blackpool Pride of Place Board 
• Lancashire Work Based Learning Forum 
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• Civic Partnerships such as DWP and Blackpool Council 
• Educational partnerships such as local feeder schools and The Lancashire Colleges 

group, Lancaster University and Edge Hill University and UCLAN 
• B&FC employees through employee forums, Academic Management Team, Cross 

College Management Team and B&FC’s business planning process 
• B&FC students, apprentices and parents through a range of learner voice activities 

and events such as open days 

Business Representative Bodies (ERB) and Local Skills Improvement Plan (LSIP) 
– Devolution partners 

Identifying our target outcomes, Labour Market Intelligence (LMI) has been considered 
from several sources including the Lancashire Local Skills Improvement Plan (LSIP), 
economic modelling data, industry advisory body information, the revised national skills 
priorities published on 12 April 2023 and business-partner intelligence. 

In creating the Local Skills Improvement Plans the designated Business Representative 
Bodies (ERBs) have worked with businesses and providers to help develop a further 
understanding of what businesses require from the skills system. 

Common across all sectors were concerns among businesses about general employability 
skills and getting people with the ‘right attitude’ to work and learning. The report also 
identified issues that many smaller companies are not sure how the move to net zero and 
digital transformation are going to impact their work, jobs and the skills needed to support 
them. 

The Lancashire 2050 Vision has Employment and Skills as one of eight strategic priorities 
with an ambition to ‘support people to develop their skills throughout their lives and attract 
business to the county because of our highly skilled workforce’ and as it is finalised, will 
inform future accountability statements. 

Collaboration with educational partners and with an understanding of the capabilities and 
offerings of the local private training providers, ensures that we meet relevant skills 
demands. Where any gaps are identified, an exploration of the viability of developing new 
provision in response, including availability of appropriately skilled staff and cost 
effectiveness based on the scale of demand, would be undertaken. 

We are delighted that technical and professional education aligned to the needs of industry 
is now highly valued and recognised as the way forward for this country and we are at the 
vanguard of this skills revolution. 

Collaboration with other providers 

B&FC is part of The Lancashire Colleges group (TLC); a collaborative network that we have 
invested in for over 25 years. TLC includes all the Further Education and Sixth Form 
colleges in Lancashire, including a specialist college, and represents the diversity of the 
sector.  TLC has a successful track-record of working collectively and collaboratively to 
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improve quality, enhance the curriculum and deliver programmes that respond to business 
and community needs. 

TLC acts as an advocate and voice for the sector locally, working closely with key 
stakeholders such as the Chambers of Commerce, Local Authorities, and the Lancashire 
Local Enterprise Partnership (LEP). TLC's efforts are focused on driving recognition of the 
collective offer of its members and gathering intelligence about emerging skills needs. 
TLC has played a significant role in informing and shaping the Lancashire Local Skills 
Improvement Plan (LSIP). The North & Western Lancashire Chamber of Commerce, as the 
lead business representative body on the LSIP, has collaborated extensively with 
businesses and providers. This collaboration has been instrumental in developing a deeper 
understanding of what businesses require from the skills system, ensuring that the LSIP is 
aligned with the needs of the local economy. This will act as a catalyst for further curriculum 
changes and adaptations to provision planned for the coming year.  Most recently, through 
a Strategic Development Pilot and Phase 2 programme, B&FC has proactively worked with 
its neighbours, investing in a network of industry-standard education and training spaces, 
building on our specialisms and collaborating to develop new provision and curriculum 
that align with business needs.  Through communities of practice and investment in joint 
Continuous Professional Development (CPD) we have been able to jointly meet challenges 
and build on best practice to ensure our curriculum remains high quality and keeps apace 
with technological and other developments.  We will continue to work with our neighbours 
in Lancashire, supporting our Board to effectively discharge its duty to review provision in 
the local area.  We will, through TLC, enhance the collective understanding of how well 
college provision meets local needs and develop a shared evidence base to assist Boards 
to identify strengths and specialisms within Lancashire.  We will work towards the 
development of a shared action plan and consider what actions the colleges might take, 
individually or collectively, to further enhance our response to meeting identified local 
needs. 

As a member of the Lancashire Work based Learning Forum, we actively engage with the 
dialogue on apprenticeships across Lancashire. This includes collaborating on key projects 
such as Lancashire Engaging Apprentices Project (LEAP), through which businesses 
received bespoke support to ensure successful engagement with apprenticeships, 
contributing to the Lancashire apprenticeship action plan to increase apprenticeship 
engagement in agreed areas and supporting the Lancashire apprenticeship service and 
levy service to enable businesses to access apprenticeships. 

As a member of Blackpool Secondary Heads and Wyre and Fylde Secondary Heads, we 
actively engage secondary schools across the Fylde coast. This collaboration enables us to 
better understand the needs of school leavers and to support the successful transition of 
young people from key stage 4 to further education, thus also supporting the Not in 
Employment Education or Training (NEET) agenda across the Fylde coast. 

Our strong partnership with Lancaster University for over 30 years has facilitated our 
continuous development of HE locally, in what had been a Higher Education ‘cold spot’ as 
well as a ‘cold spot’ on the 2016 social mobility index, with the area currently ranked 316 
out of 324 local authority areas. Our collaboration has facilitated developments such as the 
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Fylde Coast Health and Social Care Career Academy, helping to meet the needs of this 
priority sector. 

Section 4: Contribution to national, regional and local 
priorities 

How B&FC responds to national, regional and local priorities 

B&FC is an anchor organisation locally, making a significant contribution to meeting local, 
regional and national priorities though dynamic and responsive provision and developing 
the knowledge, skills and behaviours to facilitate individual success and meet business 
needs. 

The curriculum is highly responsive to the local context, reflecting key work with local 
secondary schools to align provision, facilitate transition, enable a relevant and rich offer 
for young people as well as adults, and includes a key focus on those with education, health 
and care plans and those with special educational needs. 

In order to make this a reality, to remain competitive and aligned to the future skills needs 
of the economy, a dynamic approach to curriculum design and development is intrinsic to 
both annual business planning and continuous review. The B&FC annual Curriculum 
Review process references a range of variables to give assurance that provision planned for 
the next academic year and ahead to the next 3 to 5 years is appropriate and aligned to the 
needs of the economy and the following National Skills Priorities: 

o Advanced Manufacturing 
o Creative Industries 
o Defence 
o Digital and Technologies 
o Financial Services 
o Life Sciences 
o Professional and Business Services 
o Clean Energy Industries 
o Construction 
o Health 

Curriculum Review Process 

1. Identify demand 
• Review of and consideration of national, regional and local LMI priorities and 

feedback from businesses through our occupational maps and curriculum 
pathways project 

• Alignment with the Local Skills Improvement Plan (LSIP) 
• Review of the broader knowledge, skills and behaviours required for each 

occupational career pathway 
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• Review of and consideration of research and information on skills required with 
the appropriate industry body/sector 

2. Establish solutions 
• Amending and adapting existing curriculum and developing new programmes 

to meet immediate and future demand 
• Identification of appropriate subject combinations that could be offered 
• Exploration of blended learning opportunities and flexible learning models and 

inclusion of digital skills 
• Inclusive provision to meet the needs of adults upskilling and re-skilling, 

apprentices, higher education, school leaver market and those NEET 

3. Co-create 
• Co-creation in the design and sequencing of curriculum and products 
• Co-creation of the learning experience with businesses and other stakeholders 
• Business and stakeholder endorsement of programmes of learning 

4. Implement/deliver 
• Dual professional tutors enabled to deliver high quality programmes 
• Development and application of the most effective pedagogical approaches 
• Relevant investment in cutting edge technology, resources and pedagogy 
• Partnerships with businesses to enhance the learner experience 
• Awareness raising around the impact and value of technical and professional 

career paths including promotion/marketing of provision by career/occupations 

5. Review/test/evaluate 
• Student and apprentice progression and intended destinations 
• Positive feedback from businesses and stakeholders 
• Student and apprentice satisfaction with their experience 
• Adding value for students, apprentices, the local community, businesses and the 

economy, demonstrating clear return on investment 
• Contributing to positive impact on social mobility 
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Our Skills Priorities 2025-30 

Outcome target How it contributes to national, 
regional and local priorities 

Measure How it links to 
B&FC’s 2025-
30 strategic 

plan 

Deadline 

1 HIGHER EDUCATION 
Drive increased 
participation in higher 
education programmes by 
developing new 
programmes and more 
flexible approaches to 
delivery 

National - Increasing higher technical 
skills, Promoting Higher Technical 
Qualifications (HTQs) and modular 
learning to support flexible, career-
focused education 

Regional - Meeting the regional 
priority of widening access for the 
most disadvantaged to higher and 
degree apprenticeships and Higher 
Education 

Local - Raising the level of adults with 
L4 plus skills closer to the national 
average. 

Cross-college working group leading 
the preparations (curriculum 
development, Information, Advice and 
Guidance (IAG) process) in advance 
of the launch of the Lifelong Learning 
Entitlement (LLE). 

Further development of professional 
qualifications as part of the 
curriculum, embedding within HE 
programmes where appropriate. 

Undertake a mapping of curriculum 
routes from level 3 to HE to support 
IAG and internal progression to HE. 

Undertake targeted outreach activity 
to build awareness of HE 
opportunities amongst students in 
local schools and colleges. 

Strategic 
objectives 1, 2, 
4, 6 

Mar 2026 

Aug 2026 

Oct 2025 

Aug 2026 

2 APPRENTICESHIPS 

2.1 Ensure that B&FC 
delivers an apprenticeship 
experience which is 
consistently good for all 
apprentices and their 
employers 

Nationally, regionally and locally – 
improving completion rates and 
increasing the volume of 
apprenticeships, including SME 
engagement. 
DfE research identifies that for every 
£1 that is spent on apprenticeships, 
the national economy gains £21. 

Apprenticeship provision on key 
performance indicators to be 
identifiable as consistently at least 
good, and with clear plan to support a 
trajectory to exemplary, at all levels 
and in all sectors, with a specific 
focus on improving outcomes for 
intermediate apprenticeships 

Strategic 
objectives 1, 2, 
3, 4, 5, 6 

July 2026 
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Outcome target How it contributes to national, 
regional and local priorities 

Measure How it links to 
B&FC’s 2025-
30 strategic 

plan 

Deadline 

Apprenticeships are a key 
Government response to the skills To secure overall achievement 
shortage. benchmarked against all providers in 

the top 20% 

Survey feedback on gov.uk site from 
apprentices and businesses is 
consistently good, or better 

All measures on the DfE 
accountability framework are green 

2.2 Ensure that B&FC National, local and regional priority to To continue to review and deliver new Strategic July 2026 
delivers an apprenticeship increase SME engagement and standards as informed by employer objectives 1, 2, 
portfolio which meets the simplify the system demand and clear evidence base 3, 4, 5, 6 
articulated and evidenced through existing cycle of curriculum 
needs of business and key 
stakeholders, supporting 
economic growth and 
productivity, through 

planning and refresh, with explicit 
links to LSIP requirements, 
Lancashire Skills and Growth Plan 
and the Modern Industrial Strategy 

upskilling and re-skilling To support health and science 
participation of 290 with an enhanced 
focus on Level 4 and 5 

To support participation in 
digital apprenticeships of 160 with a 
specific focus on Level 2 and 3 
pathways 
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Outcome target How it contributes to national, 
regional and local priorities 

Measure How it links to 
B&FC’s 2025-
30 strategic 

plan 

Deadline 

To support apprenticeship 
participation in engineering of 990 

To support the participation of 480 
apprenticeships in construction, in line 
with the governments mission on re-
building Britain 

To increase apprenticeship 
participation, from those employed by 
an SME, from 690 to 830 

3 ADULTS Nationally – alignment with devolved 
ambitions; regionally and locally as 
set out in LSIP. 

Provide an adult curriculum across all 
priority areas that supports all adult 
starting points, providing clear 

Strategic 
objectives 1, 2, 
3, 4, 5, 6 

July 2026 

3.1 Increase adult 
participation in education 
and training to include both 
upskilling and reskilling 

Aligned with the Skills England 
Strategy and report (Sept 2024) to 
address skills gaps, driving growth 
and widening opportunities. 

occupational pathways following the 
escalator model and which is 
accessible to adults locally. 

Increase the proportion of adults July 2026 

3.2 Increase adult 
progression in education 
from low starting points to 
higher level qualifications 

Adults will gain the skills they need to 
improve their job prospects and 
succeed in priority sectors, whilst 
supporting the economy 

participating in across basic skills, 
digital, health and social care, 
construction and engineering. 

(Level 3 and above). 
The LSIP Priorities (August 2023) 
identifies several reskilling and 
upskilling needs across priority 

Increase the proportion of adults who 
move directly into employment and 
particularly relevant employment and 

July 2026 
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Outcome target How it contributes to national, 
regional and local priorities 

Measure How it links to 
B&FC’s 2025-
30 strategic 

plan 

Deadline 

sectors, such as digital confidence 
and competence, and basic IT skills. 
Additionally, more general 
employability skills such as time 
management and organisation are 
highlighted. 

The LSIP calls out particularly the 
need for shorter courses to help meet 
this need. 

particularly across those moving from 
long term unemployment. 

Increase the proportion of adults who 
improve level of basic skills 
qualifications alongside vocational 
programmes. 

Increase the proportion of adults who 
progress to the next level of study 
(particularly moving from Level 3 to 
Level 4/Higher Education). 

4 16-18 PROGRAMMES OF 
STUDY - T LEVELS 

4.1 To continue to embed 
existing T levels, by 
enhancing existing numbers 
of students and maintaining 

Nationally - T levels remain a 
government priority as reiterated in 
the revised national skills priorities 
published on 12 April 2023. 

Regionally and locally – raising the 
quality of technical education options 

To deliver achievement rates in top 
25% nationally for T levels students. 

To ensure T Level programmes 
render above National Average for 
high grades. 

Strategic 
objectives 1, 2, 
3, 4 

July 2026 

and improving quality of 
results. 

and encouraging greater take up as a 
route to a career. 

Continue to expand recruitment Oct 2025 

Monitor the position regarding 
defunded qualifications – ensuring 
positive destinations for all students 

July 2026 

Sep 2025 
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Outcome target How it contributes to national, 
regional and local priorities 

Measure How it links to 
B&FC’s 2025-
30 strategic 

plan 

Deadline 

4.2 To implement new T 
level opportunities relevant 
to our region as they are 
made available 

Locally – our internal, annual 
curriculum review explores local skills 
demands and skills shortages, 
analysing Labour Market Intelligence 
in-depth, mapping the data and 
evidence across our curriculum 
provision, including T-Levels, to 
ensure B&FC is aligned with local, 
regional and national need. 

To introduce the following T levels by 
Sep 2025: 

• Sales, Marketing and 
Procurement 

Grow the breadth and scope of T 
Level Foundation Year programmes 
by 2026 to ensure where appropriate 
T level programmes are preceded by 
a Foundation Year. 

July 2026 

5 CROSS CUTTING THEME 
– NEET 
Continue to align B&FC 
curriculum to the needs of 
the community in terms of 
reducing the NEET 
population 

Nationally – aligns to the Getting 
Britain Working white paper. 

Lancashire LEP Skills Hub data. 

Blackpool has a higher rate of NEET 
population than Lancashire and 
England 

Develop and implement a local NEET 
strategy in Blackpool that brings 
together appropriate stakeholders to 
agree ambitious but realistic NEET 
targets for 16/17-year-olds and 18-24 
year olds 

Set and monitor college success rates 
in relation to NEET students 

Strategic 
objectives 1, 2, 
3, 4, 5, 6 

July 2026 

July 2026 

6 CROSS CUTTING THEME 
– PRIORITY SECTORS 

In line with priorities from Skills 
England in September 2024, 
identifying 10 priority sectors aligned 
with the Industrial Strategy. 

Within the overall curriculum 
pathways model, to increase student 
numbers in: 

Strategic 
objectives 1, 2, 
3, 4, 5, 6 

July 2026 

26 



 

 
 

   
 

  

 
 

 

 
 

  
 

 

 
   

  
  

 
  

    
 

  
 

  
  

 

 
 
 
 

 
  
  

 
 

 
 
 

 

  
  

    

  
 

  
 

  

  
 

   
 

  
 

 
 

  
 

 
 

   
 

 
  

 
  

  
  

 
 

 
  

  

 
 

 

 
 
 

Outcome target How it contributes to national, 
regional and local priorities 

Measure How it links to 
B&FC’s 2025-
30 strategic 

plan 

Deadline 

Continue to align B&FC 
curriculum with the 
Economy with growth in 
digital, sustainable 
construction including 
retrofit and lowering carbon 
emissions, health & social 
care 

Regionally and locally - In addition to 
priority sectors referenced above, the 
LSIP Priorities (August 2023) cites 
green skills development including, 
for example carbon literacy training, 
as a cross-cutting theme. 

• Digital 
• Sustainable construction including 

retrofit and lowering carbon 
emissions 

• Health and social care 

7 SYSTEM LEADERSHIP 

Continue to actively engage 
in new initiatives with key 
stakeholders that address 
Blackpool, broader Fylde 
coast and/or agreed 
national priorities 

Nationally – support for strategies to 
improve the skills system, including 
leadership of Institute of Technology 
and Technical Excellence Colleges 
(March 2025). 

Regionally – devolution and emerging 
relationships through the Combined 
Authority 

Locally – full alignment with the 
Blackpool Pride in Place Prospectus 
and Blackpool’s £2bn+ Growth and 
Prosperity Programme 

To act as lead partner for the 
Lancashire and Cumbria IOT, 
facilitating the sharing of innovative, 
new and world class practice across 
the local and national networks, and 
ensuring agreed contracted volumes 
are delivered, supporting the increase 
of Level 4+ skills held by residents 

To extend the IOT facilitated business 
advisory boards to include (a) Nuclear 
and (b) National Cyber Force (as 
requested by national college, key 
stakeholders and employers), in line 
with the focus on energy and data 
security 

Collaborate with Blackpool Council, 
DWP, and the Ministry of Housing, 
Communities and Local government 
to develop a logic model to support a 

Strategic 
objectives 1, 2, 
3, 4, 5, 6 

July 2026 
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Outcome target How it contributes to national, 
regional and local priorities 

Measure How it links to 
B&FC’s 2025-
30 strategic 

plan 

Deadline 

shared approach to business 
engagement in growth and skills in 
the unitary area of Blackpool 

Our improvement priorities 2025-26 

The College has set out its quality improvement priorities in detail in the Quality Improvement Plan and has in addition set out six 
improvement projects, focussing on: 

1. Curriculum pathways – clear line of sight to work 
2. Pedagogy – effective practice in teaching, learning and assessment 
3. Student and Apprentice Experience – improving student feedback mechanisms and the student voice, improving the 

enrolment experience and enhancing communication with our students and apprentices 
4. Business Systems and processes – making better use of systems to improve efficiency and effectiveness 
5. Workload - reducing bureaucracy and creating more time to teach 
6. Customer service – improving partnerships with businesses 

It will also be working with the FE Commissioner team to undertake two improvement initiatives focussed on: 

1. Curriculum and class size efficiency 
2. Streamlining quality – a plan on a page. 
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Section 5: Corporation Statement 

On behalf of Blackpool and The Fylde College Corporation, it is hereby confirmed that 
the College plan as set out above reflects an agreed statement of purpose, aims and 
objectives as approved by the Corporation at their meeting on 10 June 2025. 

The plan will be published on the college’s website within three months of the start of the 
new academic year and can be accessed from the following link: 
https://www.blackpool.ac.uk/annual-accountability-statement 

Chair of the Board Date: 10 June 2025 

Chief Executive and Accounting Officer Date: 10 June 2025 
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References and Sources 

• Annual Population Survey 
Annual population survey (APS) QMI - Office for National Statistics 

• Blackpool Town Deal 
https://www.blackpool.gov.uk/Your-Council/Creating-a-better-Blackpool/Blackpool-Town-
Deal/Blackpool-Town-Deal.aspx 

• Business in the Community Pride of Place Partnership Blackpool 
https://www.bitc.org.uk/place-focus-cities/#blackpool 

• Blackpool Town Prospectus: 2030 agenda for action 
https://www.bitc.org.uk/report/blackpool-town-prospectus-2030-agenda/ 

• The Carbon Literacy Project 
https://carbonliteracy.com/ 

• Centre for Towns publication, The Effect of the COVID-19 pandemic on our towns and 
cities https://www.coalfields-regen.org.uk/wp-content/uploads/2020/05/COVID_19-
and-Towns.pdf 

• Deloitte Insights – various including 
o Our jobless future: skills lead the revolution of work 2022 

https://www2.deloitte.com/nl/nl/pages/human-capital/articles/skills-lead-the-
revolution-of-work.html 

o A blueprint for green workforce transformation 
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/ 
deloitte-uk-a-blueprint-for-green-workforce-transformation.pdf 

• English indices of deprivation 2019 
https://www.gov.uk/government/statistics/english-indices-of-deprivation-2019 

• Future Skills Unit 
https://www.gov.uk/government/groups/unit-for-future-skills 

• Gov.UK Key stage 4 performance (Academic year 2022/23) 
Key stage 4 performance, Academic year 2022/23 – Explore education statistics – GOV.UK 
(explore-education-statistics.service.gov.uk) 

• Gov.uk social mobility index 
https://www.gov.uk/government/publications/social-mobility-index 

• Institute for Apprenticeships and Technical Education 
https://www.instituteforapprenticeships.org/ 

• Invest in Lancashire 
https://investinlancashire.com/why-lancashire/ 

• Joint Strategic Needs Assessment Blackpool      
https://www.blackpooljsna.org.uk/Developing-Well/Children-and-young-peoples-
wellbeing/Looked-After-Children-Children-in-
Need.aspx#:~:text=Blackpool%20has%20rate%20of%20218,%2Don%2DTrent%20an 
d%20Middlesbrough. 

• Lancashire and South Cumbria Integrated Care Partnership 
https://lscintegratedcare.co.uk/ 

• Lancashire County Council Insight 
https://www.lancashire.gov.uk/lancashire-insight/ 
https://www.lancashire.gov.uk/lancashire-insight/economy/labour-market/ 
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https://www.gov.uk/government/groups/unit-for-future-skills
https://explore-education-statistics.service.gov.uk/find-statistics/key-stage-4-performance/2022-23
https://explore-education-statistics.service.gov.uk/find-statistics/key-stage-4-performance/2022-23
https://www.gov.uk/government/publications/social-mobility-index
https://www.instituteforapprenticeships.org/
https://investinlancashire.com/why-lancashire/
https://www.blackpooljsna.org.uk/Developing-Well/Children-and-young-peoples-wellbeing/Looked-After-Children-Children-in-Need.aspx#:%7E:text=Blackpool%20has%20rate%20of%20218,%2Don%2DTrent%20and%20Middlesbrough
https://www.blackpooljsna.org.uk/Developing-Well/Children-and-young-peoples-wellbeing/Looked-After-Children-Children-in-Need.aspx#:%7E:text=Blackpool%20has%20rate%20of%20218,%2Don%2DTrent%20and%20Middlesbrough
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• Lancashire County Council Economic Strategy 2023-2025 
https://www.lancashire.gov.uk/council/strategies-policies-plans/corporate/economic-
strategy/ 

• Lancashire Skills Hub data 
https://www.lancashireskillshub.co.uk/our-people/evidence-base/ 

• Lancashire 2050 Vision 
• Lancashire Local Skills Improvement Plan 

https://www.lancashirelsip.co.uk 
• Lancaster University’s Health Innovation Campus 

https://www.lancaster.ac.uk/health-innovation/ 
• Local Economy Baseline for Blackpool, November 2011 – published online at 

https://www.blackpool.gov.uk/Residents/Planning-environment-and-
community/Documents/EB016-Blackpool-Local-Economy-Baseline-Study-2011.pdf). 

• Office for National Statistics 
https://www.ons.gov.uk/ 

• Professional bodies, associations and steering groups – various such as: 
o North West Aerospace Alliance https://www.aerospace.co.uk/ 
o Northern Automotive Alliance 

https://northernautoalliance.com/organisations/northwest-automotive-
alliance/ 

o Construction Industry Training Board https://www.citb.co.uk/about-
citb/partnerships-and-initiatives/ 
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